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Tellabs® Program and Project Management Services

Keep your network implementation running on time and on budget with Tellabs Program and

Project Management Services

Overview

No matter how well a network implementation is conceived, staffed,
and financed, you run significant risks of meeting the schedule,
falling short on quality and exceeding budget if all aspects of the
program are not expertly integrated and managed.

The Tellabs program management team is dedicated to ensuring

all projects related to your implementation run smoothly and in a
timely manner. A Tellabs program manager serves as the focal point
for any project, issue or question — expertly resolving conflicts

and identifying issues before they become problems. A program
manager facilitates regular meetings between your team and the
Tellabs team to ensure seamless communications throughout the
project. With a Tellabs expert as a single point of contact to drive
implementation from the planning stage through project completion,
you can be sure that network implementation will be done in a
timely manner with high standards of quality and cost-effectiveness.

Tellabs Program and Project Management Services offer a wide
variety of deliverables including:

= Comprehensive project plans

= Documentation of program requirements and deliverables

= Program and project schedules, milestone definition and tracking
= Planning and management of resources, risks and costs

= Scheduling and participation in regular status meetings

= Coordination of all Tellabs and third-party resources and personnel

= Ensuring smooth transition of change and issue management
processes

= Regular updates with detailed reporting on the status of all
activities, exception reporting, and meeting minutes

= Post program/project review
= Other customized deliverables as required

Tellabs program management professionals remain focused on bottom-line results
as they drive project implementation from planning to completion.

Our team is focused on directly impacting your bottom line results:

= Minimize project costs — Reduce budget overruns and
scheduledelays through streamlined project planning, tracking
and reporting with strict adherence to timelines and milestone
achievement

= /mprove time-to-market — Proactively identify potential issues
before they can effect the schedule and keeping all project
activities on track

s Accelerate return-on-investment — Ensure that documented
project objectives are met quickly and efficiently

= Reduce risks — Leverage Tellabs’ proven best-practice project
management and risk mitigation methodologies

See tellabs.com for more information about Tellabs Solutions
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Making Your Vision a Reality

Tellabs’ program and project management team has years of
experience in managing projects from small, single-system
deployments to large-scale implementations of brand-new networks
across broad geographies. Our program managers utilize proven
processes and tools that combine with their extensive experience to
help implement your solution quickly and efficiently.

From design and deployment to ensuring that your network runs at
optimal efficiency, Tellabs seamlessly manages your implementation
and ensures that your program objectives are met.

Tellabs’ proven track record of project-managing carrier-class
network implementations and superior customer focus is the first
step to ensuring that your vision becomes reality.

Ordering and Availability

Tellabs Program and Project Services can be customized to your
specific requirements and are available to our customers across the
globe. For further information on these services, please consult
your local Tellabs account manager or regional sales office.
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About Tellabs Global Services

Tellabs Global Services delivers quantifiable results that help you
succeed. Our deep expertise and specialized services help reduce
costs, optimize performance, minimize risk, and speed time-to-
market. We solve the complex business, technical and operational
challenges you face in deploying advanced networks — anywhere in
the world. Tellabs Global Services’ reputation for providing a better
customer experience is the result of an open and honest approach,
the ability to provide an objective viewpoint, and dedication to
customer satisfaction.

About Tellabs

Tellabs innovations enable the mobile Internet and help our
customers succeed. That's why 44 of the top 50 global communications
service providers choose our mobile, optical, business and services
solutions. We help them get ahead by adding revenue, reducing
expenses and optimizing networks.Tellabs (Nasdaqg: TLAB) is part
of the NASDAQ Global Select Market, Ocean Tomo 300™ Patent
Index, the S&P 500 and several corporate responsibility indexes
including the Maplecroft Climate Innovation Index, FTSE4Good and
eight FTSE KLD indexes.
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